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Over the past decade, the demand for
advisory and consulting services has
grown significantly. A lack of capacity
within organisations, combined with in-
creased demand for specialist skills in a
fast-changing business envi-
ronment, has led to a num-
ber of international firms
growing their local consul-
tancy businesses. But few
home-grown consultancies :
have developed the necessary =
scale and expertise to com- :
pete with international
brands on large-scale projects. The Re-
solve Group is an exception,

A collection of specialist consulting
companics, the group provides a range of
integrated advisory services in the fields of
people, operational performance and
change management to some of SA%
largest public and private-sector organ-
isations. “We're able to meet companies’
talent needs across the entire employment
cyele — from attraction and development

Alfy Carenichale

David Storey

Globally competitive expertise and
demand for specialists drives growth

to termination and everything in between,”
says Resolve Group MD Pascal Moloi.

“Our growth has been driven by ref-
erence clients who have trusted us with
large and complex projects in support of
turnaround or reorganisation
initiatives,”

_ The group has grown

¢ steadily since it was founded
in 1997 and iz structured
along serviee lines with four
. subsidiaries and four associ-
ate companies, each repre-
senting specialist services,

“Each part of the employment cyele is
interlinked, as are our service lines and
companies — it’s a complementary ap-
proach,” he says.

The Resolve Group was the brainchild
of David Storey, Clive Thompson and law
firm Cheadle Thompson & Haysom.

“Our common values and experience
drew us together,” says CEO Storey. Its
founders had extensive legal, labour and

dispute resolution experience gained dur-
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ing the anti-apartheid struggle.

*Having worked together in the law
firm and in transitional government in
the early to mid-1990s, we believed that
we could add significant value to or-
ganisations in a manner that was creativi
and not purely formula driven,” says
executive chairman Peter Harris.

Resolves initial business model aimed
to take advantage of the changing em-
ployment landscape. Many of the group’s
founders had participated in creating the
institutions and frameworks of the new
regulatory environment.

“We knew we could pull together peo-
ple with expertise and credibility on both
sides of the labour divide,” says Storey.

However, after two years in business it
became clear that the labour relations
environment in most workplaces was in-
sufficiently mature to open up oppor-
tunities for co-operative work that could
sustain the new venture, Harris and Ur-
mila Bhoola bought out the law firm and
the group was refocused to serve the
broader human resources market.

To do this, the group drew in well-
known specialists such as Lindsay Falkow,
who drafted the Skills Development Act;
Claire Hock and Halton Cheadle, who

Pascal Moloi
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