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The Resolve Group:

The policy review process of the
current system of provincial and
local government

Th DAG launched the process late last year io e
eview the system of provincial and local govern-
ment in the country. The pracass will culminate in the devel-
opment of a new white paper on prD‘-'iI'IEII::Il government.

Resolve is proud and privileged to hove, in various
ways, been closely associated with local goverment pol-
icy formulation and implemantation for ot least 10 veors,
W would like to toke this oppartunity to further stimulale
debate by using this short article to comment and add
some quastions fo those posed by DPLG.

“Municipalities are required by law to find
ways and means fo involve communities
in their offairs. There 'is a need to
improve the quality of local democracy,
the degree of municipal responsiveness
and accouniability”

Two questions relating to this lepic may be posed: (a)
|s there merit in compromising on the size of councils in
taver of smaller, fulltime councils? {b] |s it appropriate o
contest local elections along party linesé

Regarding the first question, o proposal to review
the size of our councils may be considersd. While the
determining factor might have been the need fo have
smaller constituencies and enumerator areas, the gues:
tion remains whether the institutions have found ade-
guate methods to effectively engage the aspirations of
their constitvencies .

A proportional representation system brings inte focus
the role political parfies play in defermining the ulfimare
character and composition of our councils. Communities
should be left to determine who should represent them,
irrespective of the pelitical hats they wear,

By Pascal Moloi

Pascal Moloi
Managing Director

“local government is categorised into metro,
district and local municipalities. There are
functional and structural challenges that
need to be reviewed"

The nalional sporial development perspective rec-
ognises that locolities have o differenl standing in the
manner in which they impact economic and social frans
farmation in the country today. The current categorisation
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ot municipalities and the determination of their powers
and tunctions should also take into account their ability to
be more competitive and attractive ot a global level,

While dealing with the questian of structure, the issus
of @ single public service neesds to be raised, The sstab
lishment of single public service that will include local
government runs the risk of stifling the ability of munici-
palities lo project manage the delivery of their services.
The subjective conditions thot prevail are different from
aren to area and should net be compromised.

“Municipalities are dependent on a strong
revenue base fo sustain their viability and
need strategies to support this”

Given that the combined reverue base af metro
municipaliies in the country confributes to o sig
nificant percentage of the gross notional product,
the following needs to be asked: la) Are most of
the district municipality tax baoses viable® (bl Can
their local tax bases sustain developments in these
argas on their own? () Where it is possible, is there
merit in "pooling” tax boses? [d] s o common Gauteng
tox base o solution to "rwrel” Gauteng limilgtions?

“Provinces were created as a result of
negotiations and have no
policy framework that sets out their roles

constitutional

and functions”

This Is- probably the most erucial question posed by
DPLG. Some of the smaller geographic regions in the
country may be overgoverned with executive political
centers for dense or small populations. Spacifically, the
guestion to be asked is whether thare is o nead for o pro-
vincial govarnment in Gauteng? There may be a case for
a shrong Gouteng Mega Metro within o relatively weak
Gauteng province.

Conclusions

Municipalities are special and have unique leaturas
thiat the county should exploit in a way that differentiates
them from each other and from the rest of the provinces,
for the benslit of the country and the continent. B

This arficle was commissioned by The Resolve Group.
Far mare tnformation, please contact 011 325 4556
o visif www resolve, ooz

eald

‘-;_.-""""_: —

T Technoiagy

I Enmemuniostion ssd Mumersoy
| Hatural Scisnce H #himan & Eptisl Sciance
Fl Epsramic & Mansgemant Sciance

2 Lmarsarshijs

Adult Basic Education and Training

JHRE: 0861 §98 F5F. ®WEN: 03

&

Is your organisation in sync...

Lean generates value; it makes the most of your people
and processes to achieve your purpose.

Lean is revolutionising our clients in the
manufacturing and service industries.
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a collection of specialist management consulting companies bound by a common vision and driven
by common values. We have been making a difference since 1997 and are experts in people, performance and change.

The Resolve Group is a

Our successful track record with over 350 private and public sector clients is proof that relevant and sustainable solutions

don't emerge from ordinary thinking, Insight into our country’s unique labour market and history, combined with our

experience in dealing with today’s people challenges, ensure that our clients think, perform and change in extraordinary ways.
To explore our headspace, visit us at www.resolve.co.za
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Who we are
Resolve s a collection of specialist consult-
Ing companies, bound by a common vision
and driven by commaon values,

We are a born-and-bred South African

Local government experience
Resolve has widespread public sector experi-
ence, but are recognised experts in local
government consulting, with a track record of
adding value to:

company. We have been making a differ- :mmmm‘;ﬂmm
ence since 1997 and are experts in people, Category C Munidipalities
performance, and change. « The Seuth African Local
Qur reputation for forming real client Government Association
partnerships and seamlessly injecting com- » \arious local government partner
mon sense and diligence alongside big ideas institutions (The Cities Network, MIIU, MISC,
and innovation is hard won — more than 350 DBSA, EDT Holdings, etc)

clients have trusted us to help them improve
performance, realise the potential of their
people, and navigate change. We are major-
ity black-owned. We have built ourselves to
last and are intensely proud of our people,
our growth, and what we have achieved for
our clients.

+ International local government institutions
and donors (e.g. GTZ, World Bank, Local
Government Association of Zambia and the
govemment of Ethiopia)

Local government services
Cur consulting senvices have ranged from
transactional HR support to managing large-

scale, highly complex and politicalty sensitive
restructuring programmes. We have success-
fully advised and provided implementation
support to our local government dients in the
following areas:

» Strategic planning and sirategic
implementation reviews

» Organisational restructuring (including
organisation design, business process
mapping and organisational design, role-
profiling, migration and transfer, assessment,
recruitment and change management)

= Ring-fencing of municipal services and the
establishment of munidpal entities

* Legislative compliance (employment equity
and skills developrment)

= Labour relations advice

= Perfarmance management
(institutional and individual)
including systems design and reward advice




